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ABSTRAK 

Kabupaten Ponorogo memiliki delapan kecamatan penghasil susu sapi, 

salah satunya berada di Desa Klepu, Kecamatan Sooko. Cikal bakal munculnya 

peternakan sapi perah di Desa Klepu yaitu pada tahun 2008 diawali oleh beberapa 

penduduk desa yang sepakat memesan bibit sapi perah dengan jenis friesien 

holstein (FH). Lambat-laun dengan berbagai kondisi yang terjadi, peternak merasa 

perlu mengubah konsep ketergantungan dengan cara mendirikan sebuah usaha 

mandiri yang mengelola susu segar menjadi produk olahan berbahan dasar susu 

sapi, sehingga diperlukan suatu analisis kelayakan usaha. 

 Tujuannya untuk mengetahui layak atau tidaknya usaha pengolahan susu 

sapi di Desa Klepu tersebut didirikan dengan segala resiko yang mungkin terjadi. 

Dalam penelitian ini memuat beberapa metode pada setiap aspek-aspek yang telah 

ditetapkan, diantaranya aspek pasar, aspek teknis, aspek finansial, aspek 

manajemen sumber daya manusiaaspek, legal dan lingkungan. 

Kesimpulan dari analisis ini, bahwa usaha pengolahan susu di Desa Klepu 

dapat dikatakan layak untuk dipertimbangkan dengan hasil dari aspek pasar 

diperoleh nilai Elastisitas > 1 (E = 1,007), aspek teknis diperoleh nilai Efektivitas 

produksi > 1 (Ep = 1,003), nilai SUE sebesar 33,77%, aspek finansial diperoleh 

nilai NPV > 0 (Rp. 55.375.058,76), nilai IRR sebesar 39% > Minimum Attractive 

Rate Of Return (MARR = 7%) dan perolehan PP masa pakai mesin (60 bulan) > 

periode pengembalian (4,5 bulan), pada aspek manajemen sumber daya manusia 

diperoleh 3 tenaga kerja yang sudah dibuatkan deskripsi pembagian kerja, lalu 

pada aspek legal dan lingkungan mengacu pada Peraturan Menteri Pertanian 

Nomor 26/2017. 

 

Kata Kunci: Kelayakan Usaha, Susu Sapi, Pengolahan Susu 
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ABSTRACT 

Ponorogo Regency has eight cow milk producing districts, one of which is 

located in Klepu Village, Sooko District. The forerunner to the emergence of dairy 

cattle farms in Klepu Village in 2008 was started by a number of villagers who 

agreed to order dairy cow breeds with friesien holstein (FH) types. Gradually 

with various conditions that occur, farmers feel the need to change the concept of 

dependency by establishing an independent business that manages fresh milk into 

processed products made from cow's milk, so a business feasibility analysis is 

needed 

  The aim is to find out the feasibility of the cow's milk processing business 

in the village of Klepu to be established with all the risks that might occur. In this 

study contains several methods on each of the aspects that have been determined, 

aspects of the market, technical aspects, aspects of the financial, aspects of the 

human resource management, aspects of the legal and environmental 

requirement. 

The conclusion from this analysis, that the milk processing business in 

Klepu Village can be said to be feasible to be considered with the results of the 

market aspects obtained elasticity value> 1 (E = 1,007), technical aspects 

obtained value of production effectiveness> 1 (Ep = 1,003), SUE value of 

33.77%, financial aspects obtained NPV value> 0 (Rp. 55.375.058.76), IRR value 

of 39%> Minimum Attractive Rate of Return (MARR = 7%) and acquisition of PP 

machine life (60 months)> payback period (4.5 months), in the aspect of human 

resource management obtained 3 workers who have made a description of the 

division of labor, then the legal and environmental aspects refer to the Minister of 

Agriculture Regulation No. 26/2017. 

 

Keywords: Business Feasibility, Cow’s Milk, Milk Processing 
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