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Intisari 

 

 Penelitian ini secara khusus bertujuan untuk mengetahui hubungan antara 

konflik kerja dengan komunikasi antar pribadi dan kepemimpinan 

transformasional pada karyawan di kantor PDAM Kota Madiun. Selain itu untuk 

mengetahui perbedaan konflik kerja berdasarkan bagian kerja. 

 Populasi penelitian ini berjumlah 45 orang karyawan bidang umum 

kantor PDAM Kota Madiun. Data dikumpulkan menggunakan tiga skala, yaitu 

skala konflik kerja, skala komunikasi antar pribadi, dan skala kepemimpinan 

transformasional. 

 Data penelitian dianalisis menggunakan uji regresi linier berganda dan 

anova satu jalur. Hasil penelitian menunjukkan: 1) ada hubungan negatif antara 

komunikasi antar pribadi dengan konflik kerja [ t= -2.874; p=0.006 < 0.05 

(signifikan)]; 2) tidak ada hubungan antara kepemimpinan transformasional 

dengan konflik kerja [ t=0.602; p=0.550 . 0.05 (nirsignifikan)]; 3) ada perbedaan 

konflik kerja berdasarkan bagian kerja [ F=16.584; p=0.000 (signifikan)]. 
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ABSTRACT 

 

 This study specifically aims to determine the correlation of the work 

conflict with interpersonal communication and transformational leadership of the 

worker in PDAM Madiun town office. In addition, to determine  department of 

the work as controller the work conflict variable. 

 The study population numbered 45 people from general departement in 

PDAM Madiun town office. The data was collected using three scales, they are: 

scale of the work conflict, scale of interpersonal communication, and scale of 

transformasional leadership. 

 The research data analyzed using multiple regression and one way anova. 

The results showed: 1) there was a negative correlation between interpersonal 

communication to the work conflict [ t= -2.874; p=0.006 < 0.05 (signifikan)]; 2) 

there was uncorrelation between transformasional leadership to the work conflict  

[ t=0.602; p=0.550 . 0.05 (unsignificant)]; 3) there was difference of the work 

conflict that was controlled by  the work department [ F=16.584; p=0.000 

(signifikan)]. 

  

 

 

 

Key words: work conflict, interpersonal communication, and transformational 
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